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VET Toolbox 

Guiding Note  

Tracer Study  

Objective and indicators  
The overall objective of VET Toolbox is to “better meet the human capital needs of value & supply chain 
development and investment programmes in selected countries in sub-Sahara Africa.”  
 
VET Toolbox implements projects catering to skills needs created by investment. Tracer studies 
allow for an assessment of the employment impact of the VET Toolbox programme, as defined by 
the impact indicator:  
 
“IM01 Decent jobs: 3,080 people, thereof 35% women and 40% youth, reached with skills development 
and VET programmes supported by this Action, that found  

- a decent job  
- or secured their job through up-skilling.”   

 
The objective of the tracer study is to capture employment results and provide quantitative and 
qualitative information that allows for in-depth insights and learning from implementation.   
 
These Tracer Study guidelines provide additional guidance regarding the methodology, definitions 
and tracer study deliverables.  
 
 
Key definitions  
 
Tracer studies collect information on the number of VET Toolbox graduates that:  

• Are employed 
• Are self-employed 
• Found a new job 
• Secured their job  
• Found decent employment  

For data collection and reporting, certain key concepts and definitions should be taken into account.  
 
Employment  

According to the definition from Document of Action (DoA), pp.37, a person is considered 
employed when he/she is:  

(1) 15 years or older,  
(2) working formally and/or informally,  
(3) wage- or self-employed or working in the family business,  
(4) producing goods and/or services,  
(5) generating an income (monetary and/or in-kind) through her work. 
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Decent Work  

The criteria of decent work are fulfilled when an employment situation fulfils the following 
conditions1:  

- The 8 ILO core labour standards are respected (no child labour, no forced labour, freedom of 
association and right to collective bargaining, no discrimination etc.)   

- The person is employed for at least 20 hours/week  
- The employment generates at least a “living wage” (1) E.g. relevant national minimum wage, 

or (2) Income above the international working poverty line  

 

 

 

 

 
1 Definition from Document of Action (DoA), pp.37. 

Operationalisation:  

Regarding the minimum hours of work, VET Toolbox agreed to make the following adjustment: Working 
hours can be less than 20h/week over 26 week if the living wage is ensured and can be proven. This 
allows the inclusion of decent work in the case of alternative/flexible work arrangements such as in the gig-
economy. 

Using the survey questionnaire in Annex, decent work can be operationalized through combining 
information from questions 4 and 5 (before training) and questions 6 and 7 (after training) as well as 
question 8 (living wage). 

For example:  

Question 6 Question 7 Question 8 Decent/Not-Decent 

Paid employment - At least 20h per 
week = yes 

- Living wage = yes  

More than living wage Decent employment  

Paid employment - At least 20h per 
week = yes 

- Living wage = no 

Less than living wage Not decent 
employment 

 

  

Operationalisation:  

This definition is finetuned/operationalised (see Tracer Study Survey Question 6 ff in 
Annex).  
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New and secured jobs  

Securing existing jobs through upskilling aims at improving the working conditions of those already 
in employment.  It is a secured job when:  

• The person was employed before the training and 
• The person is still employed after the training and 
• The person works in the same (or similar) occupation or sector and 
• There is an actual improvement of the job (higher position in the same company, better salary, 

etc.) as well as better professional prospects.  
It is about securing a decent job, when a person fulfils the decent job criteria after the training. 
 
It is about a new job, when:    

- The person is employed after the training and 
- The person did not have paid employment before the training (see criteria employment) or 

was employed in a different sector/occupation before the training 
It is about a new decent job, when a person fulfills the decent work criteria in this new job after 
training.  

 

Methodology  

Target group  

The tracer study ideally addresses the full number of graduates that participated in VET Toolbox´s skills 
development programmes.   
 
It targets all training graduates, ensuring the highest possible response rate.  
 

To collect data on decent work in the project country, information is needed on the living wages in that 
country. This information can be integrated in the survey (question 5, 7, 8) to allow participants to estimate 
whether they earn more than the living wage in their country, or can be used afterwards to calculate the 
number of decent jobs.  

A useful tool was developed by GIZ to calculate this living wage. The tool combines information on the 
World Bank poverty line (currently 2,15 dollars per day) and makes a projection of this poverty line/living 
wage in the currency of your country. The calculation makes a projection of monthly living wage (30 days) 
and assumes at least 2 non-working dependents in the household.  

For the implementing VET Toolbox countries, these are the calculated living wages per month: 

Senegal 31.476 CFA Senegal (51 dollars a month)  
DRC 161.379,00 CFA DRC (57 dollars a month)  
Republic of Congo 40.248,00 CFA BEAC (66 dollars a month)  
Côte d’Ivoire 31.089,00 CFA Côte d’Ivoire (51 dollars a month)  
Ghana  561,54 Ghanaian Cedi (37 dollars a month)  
Malawi 64.113,00 Malawian Kwachas (37 dollars a month)  

 

 

https://vettoolbox.sharepoint.com/:x:/r/sites/VETToolboxCountryExchange/Gedeelde%20documenten/General/MEAL/Agency%20MEAL%20tools/Living%20Wage/GIZ_Tracer_Study_SI%20Jobs_TEMPLATE_GUIDELINE%20for%20the%20calculation%20of%20income%20thresholds.xlsx?d=w1d239291ad9c40389c8df7df12a4b399&csf=1&web=1&e=t6WKiA
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Where it seems not feasible to interview all involved graduates because of financial or organisational 
reasons it is suggested to target a representative sample of graduates, stratified according to gender 
and youth.  

Sample sizes for both, the full number of trainees as well as for women and youth, should be adapted 
to the size of the target group:  

300-400 graduates  At least 60%  
200-300 graduates  At least 70%  
100-200 graduates  At least 80%  
<100 graduates  At least 90%  

 
The employment indicator is disaggregated according to men/women/others￼ and youth. It is 
therefore important that all groups are well represented￼ 

 
 
Timeline  

The tracer study should be organised preferably 3 to 6 months after graduation/end of training. If it is 
not possible to organise a tracer study within this timeframe, it is advisable to conduct the tracer study 
at a later point during implementation, so graduates have time to find employment. It is not 
recommended to conduct tracer studies less than 3 months after graduation as this may lead to lower 
and less accurate employment results.  

 

Methodology 

Different quantitative and qualitative methodologies can be applied to collect data.  

It is mandatory to make use of the survey (see Annex I) developed in the VET Toolbox Tracer Study that 
includes the key questions for the collection of quantitative data. The application of this survey will 
allow for comparative data collection between the different projects and agencies. The agency may 
choose to add additional questions to the survey according to agency/project needs. However, it is not 
allowed to remove any obligatory questions from the survey. 

This survey can be filled out using a variety of methodologies, as long as they are scientifically 
underpinned and reliable, including:  

• Online, using online survey tools such e.g. the QuestionPro-tool 
• Face-to-face, phone or online interviews  
• On paper   
• A combination of the above methods 

 

For instance, if the total number of graduates amounts to 400 graduates with 200 youth and 100 women, at least a 
sample of 240 (60% of 400) must be included in the tracer study, of which 120 youth (60% of 200) and 60 women (60% 
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When choosing the most appropriate methodology for collecting data, please consider the local context 
and any barriers graduates might experience to share information when conducting the tracer study, 
such as geographical location of the graduates or limited access to internet. The methodology can be 
adapted to accommodate these barriers and optimise graduate participation. 
In case of a combination of the above methodologies, it is important to make sure that they are 
mutually compatible and consistent.   
 

In addition, different methodologies may lead to slightly different results, such as a higher rate of social 
desirability answers in face-to-face interviews. It is therefore important to take this into account when 
choosing the right (combination of) methods and communicate the anonymity of the tracer study to 
the participants.  

In all cases, tracer studies should follow local and international privacy regulations and respect the 
ethical policies of the agency. In addition to this, interviewees have to be in safe and neutral 
environment when interviewed. 

Where needed, additional qualitative methods can be implemented to assess the employment 
situation of the graduates by organizing field visits, focus group discussions or individual interviews with 
graduates.  

 

What deliverables should be produced? 

Deliverables by Tracer Study consultants for internal use of the agency  

- Raw data results with employment information per beneficiary (in Excel or other data 
collection tool)  

- Survey report: 

o Executive summary  
o Description of methodology (including methodological challenges)  
o Main findings based on the results (including quantitative and qualitative analysis)  
o Annexes, questionnaires, plan of field work, overview of people surveyed 

(anonymised). 

- Summary of main findings and recommendations of the assignment (e.g. in form of a 
presentation). 

Deliverables that should be shared with the Hub:  

All developed materials can be shared with the Hub. However, if there would be any restrictions 
regarding privacy or agency regulations, the following materials should at least be shared with the 
Hub:  

Quantitative information:  

 Gender Youth 
(younger 
than 24) 

Decent work  

Men Women Other Decent 
employmen
t (working 

Not 
decent 
employ

ment 
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hours and 
living wage) 

# Employed             

# Self-
employed 

            

# New jobs             

# Secured 
jobs  

           

 

Employment information should be shared, specifying the type of employment (self-employment, 
new job or secured job). For each type of employment, employment numbers should be reported 
according to gender, youth and decent work. The employment results should be reported as numbers, 
not percentages.  

Qualitative information (analysis):  

In addition to the quantitative data, qualitative information will be needed to accurately analyse and 
contextualise the results:  

- Are there any particularly interesting results (high/low employment numbers for certain 
groups) and why is this the case? (eg: methodology, gender, economic situation, 
opportunities for self-employment etc.) 

- Are there certain patterns to be detected, e.g. recurrent types of (self)employment, 
contractual arrangements, systematic characteristics of employer-employee relationships, 
specific biases, etc.? 

- Are there contextual factors that should be taken into account when analysing the 
employment results?  

- Were there any challenges regarding the application of the tracer study?  

Throughout the process, the Hub is available to guide you and provide feedback on any 
conceptual, methodological or analytical questions.  

 

 

  

Timing of deliverables:  

Deliverables should be provided to the Hub by the end of implementation, end of 2024, and in exceptional 
cases the latest by February 2025.  
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Annex I: Tracer Study Survey  

Guidance survey  

• Additional questions can be added from your end (for agency-internal monitoring 
objectives).  

• The highlighted parts should be adjusted by the implementing agencies:  
o Adding the specific name/information of the programme at the respective VET 

centre/training provider as well as the month and year of graduation, so that 
trainees easily recognise what we are talking about. Different programmes/ 
centres can be identified and clustered from an M&E point of view. 

o Adapting answers to the local context (question 3: levels of education relevant 
in the country; question 9: the living wage in the country)   

• If you use your own online survey tool, you may add technical information to the 
introduction of the questionnaire. 

• You will find obligatory and optional questions in the questionnaire. Questions marked as 
“optional” do not need to be included, but their use (as optional question) is welcomed 
from M&E perspective. 
 

Introduction  

Thank you for participating in the survey, which aims at evaluating the impact of the action as well 
as your satisfaction with the skills development/VET programme.    

Since you graduated from the skills development/VET programme in the VET Center/training 
provider in <month yyyy>, we kindly ask you to answer a number of questions about your 
experiences as well as your past and current employment status. 

The survey will take approximately 10 minutes to complete and will deal with the following topics:  

• General information and background 
• Your situation before enrolling in the training programme  
• Your current employment status after graduating from the training programme 
• Your satisfaction with the training programme 

 

All information will be handled with discretion and in full compliance with data protection and 
privacy standards (according to GDPR). The results will be used in an aggregated form, which will 
not allow for the identification of individual participants. In proceeding with the questionnaire, the 
participant gives informed consent that their data can be used for monitoring and evaluation 
purposes.  

Should you have any questions, you can contact [add contacts] 

Thank you for your time and feedback! 
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Part A: General information and background  

1. What is your gender? 

( ) Male 

( ) Female 

( ) Other 

 

2. What is your age?  

( ) 15-23 

( ) 24-29 

( ) 30-34 

( ) 35 + 

 

Part B: Your education and employment situation before enrolling in the study 
programme  

 

3. What was the highest level of education you had completed before enrolling in the training 
programme? 

• Early childhood education (less than primary) 
• Primary education 
• Lower secondary education 
• Upper secondary general education  
• Upper secondary vocational education 
• Post-secondary non-tertiary education 
• Tertiary education (short cycle tertiary, bachelor or equivalent, master, doctor)  
• Other - Write In: _________________________________________________ 

 

4. What was your main activity immediately before you started with the programme at VET 
Center/training provider? Multiple answers possible. 

[ ] Student/learner (at school or training provider or internship) 

[ ] Paid employment/in work (including parttime/fulltime, informal/formal, wage-employed/self-
employed/family business, or irregular work, e.g. seasonal labour)  

[ ] Unpaid employment (such as volunteering or unpaid support in family business etc.)  

[ ] Caring obligations  

[ ] Not in education or employment 
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[ ] Other, please specify 

 

5. [If paid employed] How do you characterise your employment situation before the training 
programme? 

 yes no 
I was employed by one employer ( )  ( )  
I was employed by more than one employer ( )  ( )  
I was self-employed ( )  ( )  
I was involved in family business ( )  ( )  
 My employment was based on a contract (formal employment/written 
agreement on working hours, wages, other conditions etc) 

( )  ( )  

I received income from my work ( )  ( )  
I worked at least 40 hours per week (on average)  ( )  ( )  
I worked at least 20 hours per week (on average) ( )  ( )  
I worked more than 25 weeks per year (i.e. half a year)  ( )  ( )  
I earned a “living wage”, meaning that I could make ends meet ( )  ( )  

 

 

Part C: Your current education and employment status after graduating from the 
training programme  

 

6. What is your current main activity (after you graduated from the programme at VET 
Center/training provider)? Multiple answers possible. 

[ ] Student/learner (at school or training provider or internship) 

[ ] Paid employment/in work (including parttime/fulltime, informal/formal, wage-employed/self-
employed/family business, or irregular work, e.g. seasonal labour)  

[ ] Unpaid employment (such as volunteering or unpaid support in family business etc.)  

[ ] Caring obligations  

[ ] Not in education or employment 

[ ] Other, please specify   
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7. [If paid employed] How do you characterise your current employment situation? 

 yes no 
I am employed by one employer ( )  ( )  
I am employed by more than one employer ( )  ( )  
I am self-employed ( )  ( )  
I am involved in family business ( )  ( )  
My employment is in (or related to) the trade of the training programme  ( )  ( )  
My employment is based on a contract (formal employment/written 
agreement on working hours, wages, other conditions etc) 

( )  ( )  

I receive income from my work ( )  ( )  
I work at least 40 hours per week (on average)    
I work at least 20 hours per week (on average)   ( )  ( )  
I work in principle more than 25 weeks per year (i.e. half a year)  ( )  ( )  
I earn a “living wage”, that allows me to make ends meet  ( )  ( )  

 

8. [if paid employed]: What is your job title/profession?  

______________________ 

 

9. [if paid employed]: I receive an income from my work per week/month that is:  

[ ] less than <xxx living wage of specific country> 

[ ] more than <xxx living wage of specific country> 

[ ] more than twice of <xxx living wage of specific country> 

[ ] no answer 

 

10. [if employed before and/or after] If you compare your employment status before and after the 
training programme, please indicate whether you agree with the following statements. 

 Strongly 
Agree 

Agree 
Neither 
agree nor 
disagree 

Disagree 
Strongly 
disagree 

I am more satisfied with my work 
situation after the programme 

( )  ( )  ( )  ( )  ( )  

I now have a more secure 
employment position (e.g. formal 
or permanent contract etc) 

( )  ( )  ( )  ( )  ( )  

I work more hours  ( )  ( )  ( )  ( )  ( )  
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My income increased 
 

( )  ( )  ( )  ( )  ( )  

I improved my future employment 
perspectives 
 

( )  ( )  ( )  ( )  ( )  

My overall working conditions 
improved (related to workplace/ 
time, environment, 
tools/equipment etc) 

( ) 
 

( ) 
 

( ) 
 

( ) 
 

( ) 
 

My network or reputation 
improved 

( )  ( )  ( )  ( )  ( )  

I am applying what I learned in the 
training programme in my current 
work 

( )  ( )  ( )  ( )  ( )  

I feel better equipped in searching 
for a job or starting a business 
(e.g. through career 
guidance/coaching) 

( )  ( )  ( )  ( )  ( )  

I feel that I improved/secured my 
employment situation 

( )  ( )  ( )  ( )  ( )  

 

 

11. [if employed before and/or after] Did you change employer or sector after the training? 
(Including change from or to self-employment)  

[ ] I am working for the same employer (in the same sector) 

[ ] I am working for a different employer in the same sector 

[ ] I am working for a different employer in a different sector 

 

 

Part D: Your satisfaction with the training programme   

 

12. Looking back, how would you rate your overall satisfaction with the training programme? 
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 Very 
satisfied 

Satisfied 
Neither 

satisfied nor 
dissatisfied 

Dissatisfied 
Very 

dissatisfied 

Training programme  ( )  ( )  ( )  ( )  ( )  

 

 

13. To what extent do you agree with the following statements of the training programme you 
attended? 

 Strongly 
Agree 

Agree 
Neither 
agree nor 
disagree 

Disagree 
Strongly 
disagree 

I learned what I expected to learn ( )  ( )  ( )  ( )  ( )  

The training was well planned and 
organised.   
 

( )  ( )  ( )  ( )  ( )  

The whole programme balanced 
well theory and practical learning. 

( )  ( )  ( )  ( )  ( )  

The duration of the training 
allowed me to learn what I wanted 
to learn. 

( )  ( )  ( )  ( )  ( )  

Teaching and training methods 
supported me to learn. 

( )  ( )  ( )  ( )  ( )  

Trainers/mentors were supportive 
and helped me to make learning 
progress.  

( )  ( )  ( )  ( )  ( )  

I increased my personal 
confidence through the training.  

( )  ( )  ( )  ( )  ( )  

I improved my 
interpersonal/social skills (e.g. 
communication, cooperation etc). 

( )  ( )  ( )  ( )  ( )  

I improved theoretical 
skills/subject knowledge. 

( )  ( )  ( )  ( )  ( )  
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The programme allowed me to 
practice my skills in a real work 
environment 

( )  ( )  ( )  ( )  ( )  

 

14. Would you recommend the training programme to others that want to work in this sector? 

( ) Yes 

( ) No 

( ) Don’t know 

 

15. Do you have any feedback on the training programme? (positive/negative experiences or 
suggestions for change) (open question, optional) 

 

This was the last question! 

Thank you for taking part in this survey. Your response is very important to us! 
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Annex II: Example of Terms of Reference for implementing the VET 
Toolbox Tracer Study (Nigeria)  

1. Project information 

VET Toolbox 2  

VET Toolbox is co-funded by the European Union and by the German Federal Ministry of Economic 
Cooperation and Development (BMZ). It is a partnership of leading European development agencies, 
including British Council (UK), Enabel (Belgium), Expertise France (France), GIZ (Germany) and 
LuxDev (Luxembourg).  

VET Toolbox accompanies European investments to improve local benefits (job creation, income 
generation, and increasing the share of local value addition) by assessing the needs of the labour 
market, addressing skills gap, and professionalizing the VET sector. The objective is to enhance 
delivery of demand-driven skills development and Vocation Education and Training (VET), catering 
for investment needs in 11 countries (Ghana, Uganda, Tanzania, Mozambique, Kenya, Nigeria, DR 
Congo, Ivory Coast, Malawi, Rep. Congo, Senegal) in Sub-Saharan Africa, through targeted skills 
development and VET programmes.  

In Nigeria, the action is [project information, here Skills 4 Riders, Nigeria] 

2. Purpose of the Assignment 

The project supports skills development and employment of youth between the ages of 15 and 35 in 
Lagos state in Nigeria. The main objective is to conduct a Tracer Study (TS) for the Skills 4 Riders 
Project to assess the impact and effectiveness of the trainings conducted, based on a pre-defined 
questionnaire. For this project, the training implementation happened between October 2023 and 
November 2023. The aim of the TS is to assess the employment impact of the interventions on the 
training participants, ideally at least 6 months after the trainings. The preliminary dates/periods for 
data collection:  

• Between July – September  2024 

The exact dates for data collection will be agreed upon between the contractor and the VET Toolbox 
Nigeria Team. 

The TS will be conducted with the trainees of the S4R project a standardised questionnaire. The data 
collection will be carried out using the template developed by VET Toolbox.   

Potential methodologies to be deployed in administering the questionnaire to the target groups 
include, but are not limited to: 

• Online questionnaire 
• Telephone interview 
• Face-to-face (paper/digital) interview 
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The objective of the TS is to learn from the implementation experience and provide an assessment 
of the quality of achievements and results. The TS provides supportive, quality/in-depth information 
on the following KPI (total target for all countries of implementation):  

IM01 Decent jobs: 3,080 people, thereof 35% women and 40% youth, reached with skills 
development and VET programmes supported by this Action, that found a decent job or secured their 
job through up-skilling.  

The TS ideally addresses the full number of trained people (employees, students/learners, 
jobseekers) that participated in the skills development/VET programme. 

The consultant will work with the partners of the VET Toolbox project to conduct the TS in the 
logistics sector. The assignment will be conducted in Lagos state.  

3. Scope of Work  

The study will employ the use of both qualitative and quantitative methods for data collection. The 
contractor must have the capacity and android devices to conduct mobile data collection using an 
acceptable data application such as an online survey form, using e.g.  QuestionPro-tool, where it is 
possible/appropriate. 

Proposed sample size – Skills 4 Riders project  

State  Total No of Beneficiaries  Minimum sample size 

Lagos  232 70% of total  

 

The list of beneficiaries from the S4R project to be interviewed will be provided by the VET Toolbox 
Team. The contact details of beneficiaries to be shared with the contractor to facilitate contact with 
beneficiaries contains personal data and the contractor is only allowed to process this data for the 
purpose of this assignment. 

Ideally, the total sample size of 232 for the S4R project should be interviewed. However, taking into 
consideration error margins and lack of contact with some beneficiaries, a sample size of at least 60% 
will be required, stratified according to gender and youth (to be finally agreed between the contractor 
and the VET Toolbox Team during the kick-off meeting).  

Distribution of workdays  

State  Minimum no. 
of 
interviewees 
to be 
surveyed  

Total 
# 
days 

Activity Supervisor Enumerators 

Require
d # 

# of 
days  

Require
d # 

# of 
days  

 

Lagos 

 

162 

10 Training of 
enumerators 

1 1  

2 

 

4 
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Data 
Collection 

1 1 2 4 

 

Data Protection  

 

The performance of the contract may be associated with the processing of personal data by the 
contractor, who would alone define the nature of such data and how such processing would be carried 
out. In such cases, the contractor shall act as an independent DATA CONTROLLER and must alone 
comply with ALL applicable data protection obligations, including regional and local laws. The 
contractor must process personal data only when a given goal cannot be reasonably attained without 
such data. The data protection principles such as lawfulness, data minimization, accuracy, purpose 
limitation, storage limitation, transparency, integrity and confidentiality, and accountability, as well 
as the numerous rights of the data subject must be paid due attention. The GDPR’s data transfer rules 
must be considered whenever personal data leaves the EU for a third country. The GIZ is NOT in any 
way responsible for such processing. 

Responsibility and tasks 

The consultant has the overall responsibility for the preparation and implementation of the survey as 
well as the quality of deliverables and will conduct the following tasks. 

• Participate in onboarding session on the use of tools and methodologies.  
• Participate in meetings with the VET Toolbox M&E focal point and other staff of VET Toolbox 

and GIZ. 
• Develop the most effective survey methodology and format, aligned with the tracer study 

methodology developed by the VET Toolbox Team. 
• Prepare template and complete the MS Excel database for respondents.  
• Carry out data collection according to the agreed timeframe ensuring that the raw data is 

well structured and reported. 
• Prepare a survey report, including the main results, analysis as well as methodology  
• Present the resultsto the VET Toolbox team.  

 

Deliverables  

• Survey methodology and concept for data collection 
• Filled interviews, data, and feedback forms used, ideally transferred into one tool (e.g. 

QuestionPro)  
• Hard and soft copies of the results  
• Comprehensive database of the beneficiaries of the project  
• Raw data information in excel format  
• Draft survey report, including:  

o Executive summary  
o Description of methodology including strengths and weaknesses  
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o Experience in implementing the survey as well as evaluation of each individual TS 
question 

o Main findings based on the results / 
o Annexes, questionnaires, plan of field work, list of people surveyed. 

• Final survey report  
• PowerPoint presentation to the VET Toolbox team at the end of the assignment. The 

presentation should summarise main findings and recommendations of the assignment 

 

 

Costs and stipends 

Estimation of costs 

Lines  Quantity  Estimated cost  

Professional fees  10  3,000,000 NGN 

Other costs (such as flights of 
renumerators)  

  500,000 NGN 

Transportation stipends of 
participants 

232  3,480,000 NGN 

  Total  6,980,000 NGN  

 

The participants will be entitled to transportation stipends from their locations in Lagos, amounting 
to 15,000 NGN per participant.  

The consultant will be responsible for the payment of transportation stipends to at least 140 
beneficiaries. 

The following documents are required for reimbursement of transportation stipends: 

Evidence of cash payment will include attendance sheets of all beneficiaries  

Payment sheets with all beneficiaries’ signature 

Bank statement of the consultant’s company showing evidence of withdrawal 
 

4. Time Schedule 

The assignment will be conducted for up to 10 working days (excluding travel days) between 1 July 
2024 and 10 September 2024.  The exact dates will be agreed upon between the contractor and the 
VET Toolbox Nigeria Team. 

No  Activity  Up to days  

1 Inception meeting  0.5 
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2 Review of instruments and development of survey 
methodology  

0.5 

3 Enumerator Training 1 

4 Data Collection 4 

5 Data processing, analysis and report writing  2 

6 Final report  1 

7 Presentation of key findings and recommendation  1 

 

5.  Location and place of Assignment 

The assignment shall take place in Lagos state.  

 

6. Reporting/Coordination of Arrangements.  

The consultant will report directly to the GIZ representatives in Nigeria as well as a M&E 
representative from the VET Toolbox Hub. A soft copy of the draft inception report is expected to be 
submitted by the consultant in MS Word format and via email by the 1 July 2024. The final report is 
expected to be submitted no later 10 September 2024. 

The GIZ junior advisor will act as the focal point and provide facilitation and support where necessary, 
and through whom the consultant will liaise, discuss, and where possible solve any challenges 
encountered and report to during the implementation of the mission on a day-to-day basis.  

 

7. Required Qualification and Selection Criteria 

Expert profile  

The desired consultant should have at least 5 years of experience in M&E. They must have experience 
with managing and supervising fieldwork and the use of quantitative and qualitative data collection 
tools as well as implementing similar tasks with a development agency or donor. Previous experience 
undertaking a similar task on behalf of GIZ or other international development partners will be an 
advantage.    

Required Qualification 

• Demonstrated experience in data collection and follow-up/tracer studies 
• Excellent communication skills with fluency in both written and oral English 
• Experience with qualitative and quantitative data analysis and report writing 
• Evidence of presence in all states where the assignment is to be carried out. 

The Consultant will deliver a submission in form of a Financial and Technical Offer as follows: 

Financial Offer: 
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A breakdown budget (see attached template) for the services of the tasks above. 

Technical Assessment will include evidence of the following: 

i. A detailed description of method and approach for delivering the task 
ii. Experience in quantitative and qualitative data collection methods  
iii. Experience in structuring raw data in excel format. Sample of previous database prepared 

by consultancy  
iv. Experience in quantitative and qualitative analysis and report writing.  
v. Strong communication skills – oral and written. A sample of previous report prepared by 

consultancy 
vi. Evidence of consultant/firm having at least 5 years’ experience in performing follow-

up/tracer studies 
vii. Provision of company profile + enumerators’ CVs  

Other Requirements 

- Contractor must have a valid company bank account 

- Contractor must have a Tax Identification Number 

 

 

8. Financial Invoice  

According to Enabel rules and regulations.  
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